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Interview Questions
[bookmark: _GoBack]KPMG is one of accounting organizations that manage businesses by providing auditing, new solutions, and advisory services to corporate companies globally. It was founded in 1987, governed by CEO William B. Thomas. In this country, it has over 100 employees.
Question 1
I believe I will be the best candidate in this position because I will prosper in this position based on the skills I have garnered over the years and have worked in the data management department. Not only will I bring my experience and expertise to the table, but the database will also be untouchable by hackers. 
Question 2
Concerning this role of Chief Data Officer, I will identify the available business opportunities from the existing clients and new clients. Also, I will set up a plan of action that will boost data management in ensuring all internal and external data are effectively used.
Question 3
I think it is important to move in this direction because this position will help the company to create a clean data system management that will ensure all the data put in place in this organization are synchronized.
Question 4
One of the strengths of having a data management system is that employees can now easily reach for any data available in the order. A weakness of this system is the security threat that comes about when a lot of employees are using the same database. Such a risk can be hacking, which is conducted when one or two users want to access unavailable data. Yes, the information is a very crucial asset. 
Question 5
I will integrate my efforts with the Chief Digital Officer and CIO by ensuring that the data management systems are at par with the CIO's requirements. This will be through combining the digital changes brought forward by the Chief Digital Officer in the data management department to avoid technical hitches in the long run.
Question 6
I will address the security issues by making sure all passwords are assigned to executive employees who can grant access to the database and also ensuring that the most critical data in the company is encrypted.
Question 7
The main obstacle is hesitation and a negative point of view from the employees as to why there will be a change. I will handle the change management by communicating to all employees and C-level executives beforehand of the shift in organizational structure and give them reasons why the change is needed so that they can fully be ready by the time it happens.
Question 8
One of the first areas I will focus on is where most senior-level executives will be on board with the change because they understand the change is needed for the benefit of the company growth. The junior employees, on the other hand, will resist due to fear of losing one's job in the process. The critical area that needs to be addressed is why need for the change and what effects it will have on the company.
Question 9
Based on where the company is today in five years the company's data and information management will be top-notch because of advancements in technology. This will help in ensuring that all data be safe because new security systems will be put in place with the CIO based on the accessibility of the technology.
Question 10
The person to hire in the initial phase should have good leadership and communication skills because they come in handy when delegating roles to junior staff.
Question 11
A Hadoop is a software used as storage of any data. It helps a company to access the origin of data by showing new data input. It is expandable, so no need to worry about lack of space.
Question 12
	The question I wish I could have asked in this interview is; will there be any platform for personal and professional growth?









